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FIRST Core Values 

We express the FIRST philosophies of Gracious 

Professionalism and Coopertition through our Core Values: 

 Discovery: We explore new skills and ideas.

 Innovation: We use creativity and persistence to solve

problems.

 Impact:  We apply what we learn to improve our world.

 Inclusion: We respect each other and embrace our

differences.

 Teamwork: We are stronger when we work together.

 Fun: We enjoy and celebrate what we do!

All Judge Advisors are 

required to complete Judge 

Advisor Certification.  This 

Prep Pack is intended for 

quick reference during 

FIRST LEGO League 

tournaments and is not a 

substitute for training. 



 

10 Tips for Judge Advisors 
From Skip Gridley, Global Judge Advisor 
 

Skip Gridley has served as Ohio’s Judge Advisor from 2005-2011 and as 

FIRST® LEGO® League Global Judge Advisor since 2008.  He works with 

FIRST LEGO League staff to manage and improve judging in FIRST LEGO 

League and serves as Judge Advisor for a World Festival.  When he’s not busy 

with FIRST, Skip is a Senior Aerospace Engineer in the Aerospace Vehicles 

Integration Branch at Wright Patterson Air Force Base in Dayton, OH.  

 

10. Be prepared. 

The most important thing you can do as a Judge Advisor 

is be ready for each section of the tournament day.  Have 

the information and materials you need at your fingertips.  

Remember to have contact information available for 

Judges, the Tournament Director, and who to ask if you 

need help during the event. 

 

9. Remember you're managing people, 

not outcomes.  As a Judge Advisor, it’s not your job to 

select the teams to receive awards or determine any other 

answers.  Instead, your task is to help the Judges come 

up with the best solutions possible, while recognizing that 

there is often more than one right answer. 

 

8. You will need to manage situations that are not in the 

rule book. 

While we hope that the Judge and Judge Advisor training 

materials and tools give you the right resources, we 

cannot cover every situation that happens at FIRST 

LEGO League events.  As a Judge Advisor, you should 

use your best judgment to resolve any challenges or 

questions that come up.  Focus on FIRST’s mission to 

inspire and recognize kids in science, technology, 

engineering, and math and you’ll do the right thing. 

 

7. Create an atmosphere where everyone can contribute 

and have fun.   

When you see Judges who haven’t had a chance to 

contribute, find ways to engage them in the discussion.  

Encourage the louder contributors to let others speak as 

well.  Trust everyone to do their assigned jobs; avoid 

micromanaging.  It's ok to respectfully agree to disagree.  

Keep the tone positive and professional even while having 

passionate discussions. 

 

6. Follow the rules. 

It can be tempting to bend the rules to recognize your 

favorite team or the team with a particularly compelling 

story.  However, the rules help create a fair and 

consistence experience for teams across the world.  

Award eligibility, Champion’s Award criteria, and all other 

rules must be followed as written.  As the Judge Advisor, 

help ensure consistency by making sure your Judges stay 

within the rules as they select teams for awards. 

 

5. Be aware of the time!   

One of the most challenging parts of the Judge Advisor’s 

job is keeping the judging process aligned with the 

tournament schedule.  Constantly monitor the judging 

schedule and your progress.  Think of contingency plans 

in advance:  What can you do to catch up if you get 

behind? 

 

4. Focus on official and relevant judging criteria.   

Sometimes, Judges will get focused on a small or 

irrelevant fact or behavior from a team.  What school a 

team is from or what happened at a prior tournament 

should not impact how a team is judged.  Help the Judges 

use the rubrics and award descriptions as their only 

criteria for assessing teams. 

 

3. Resolve any problems right away. 

Do your best to resolve any issues or problems before 

leaving the tournament.  In the event that you need to 

disqualify a team, communicate the problem behavior with 

the coach.  In addition, clearly document the facts of any 

incidents that happen in case the FIRST LEGO League 

Partner or Tournament Director needs to answer 

questions about them after the event. 

 

2. See the teams! 

Avoid getting stuck in the Judge Deliberations room all 

day.  As much as your schedule allows, make time to sit 

in on judging sessions and visit teams in the pits.  Interact 

with the teams directly to see the impact the FIRST LEGO 

League has on kids. 

 

1. Keep calm and robot on! 

Judge Advisor can be a hard job!  Catch your breath, take 

a moment to think, and trust your intuition.  Ask your 

Tournament Director or an experienced Judge for help if 

needed.  You are an important part of making a FIRST 

LEGO League tournament run smoothly.  Thank you!  



 
 

 

 

FIRST® LEGO® League Judge Advisor  
Resource Guide 
 
 
 
FIRST LEGO League Wiki Judging Resources Workspace 
https://firstlegoleague-judges.pbworks.com/w/home 
Available to FIRST LEGO League Partners and the volunteers they designate to have access.  Ask 
your FIRST LEGO League Partner to provide these resources. 

 Award Structures and Descriptions 

 Judging Lite 

 Rubrics 

 Prep Packs 

 Deliberations Worksheets 

 Global Innovation Award Instructions for Judge Advisors 

 Sample scripts 

 Locally-delivered training resources 

 
FIRST LEGO League Website 
firstlegoleague.org 

 The Challenge 

 The Challenge Guide 

 Challenge Updates 

 Judging FAQ’s 

 
Judge Prep Packs 
Available as part of Judge Certification or on the FIRST LEGO League wiki 

 Judging Primers 

 Rubrics 

 Sample Questions 

 Comment Starters 

 FIRST LEGO League Project 

 FIRST LEGO League Robot Game 

 
 
 

Can’t find something?  Please ask at flljudge@firstinspires.org 

  

https://firstlegoleague-judges.pbworks.com/w/home
http://www.firstlegoleague.org/
mailto:flljudge@firstinspires.org


 

 

FIRST® LEGO® League Judging 
Frequently Asked Questions 
From firstlegoleague.org 

 
 
1. How is the Champion’s Award and advancement from Qualifiers determined? Are certain 

weights used? 
A: The Champion’s Award recognizes a team that “embodies the FIRST LEGO League experience, by fully embracing 
our Core Values while achieving excellence and innovation in both the Robot Game and Design, and the Innovation 
Project.” 

At an official event Judges will look for balanced, strong performance across all areas; this means that all three judged 
sessions (Core Values, Robot Design, and Project) and the Robot Game performance are weighted equally (each worth 
25% of the team’s overall score) to determine the initial group of Champion’s candidates. The Champion’s Award ranking 
is also used to determine which teams advance from Qualifiers to other official events. All candidates must also meet the 
following requirements: 

• Robot Performance: The team’s single, highest score is used to create the performance placement for all teams.  

• Project: The team must complete all parts of the Project, including the identification of a real-world problem 
related to the Challenge theme, creation of an innovative solution and sharing their research and solution with 
others, as well as any other season-specific requirements that may exist. 

• Core Values: The team must adhere to all Core Values throughout the event and the season. 

For the Champion’s Award, all candidate teams are then reviewed during a deliberative process that considers the team’s 
placement across all four areas, along with other qualitative factors. Final determination of the award winner(s) is based on 
a vote of the full judging panel. 

 
 
2. Does FIRST LEGO League have an official policy on how teams advance to Championships 
from Qualifiers? 

 

A: In accordance with the Participation Rules, teams are eligible for awards and advancement only at the first official 
event of each qualifying level attended during season. In most cases, event capacity within a region limits team 
participation to only one qualifying event each season. 

The qualifier advancement policy is based on Champion’s Award criteria. As described above, Champion’s Award 
criteria require that the team performs well in all three judged areas (Core Values, Innovation Project, and Robot 
Design) and the Robot Game to be considered for Champion’s Award. 

Contact your local Partner or Tournament Director to find out how many teams will be advancing from the event you are 
attending. (See the official Advancement Policy described above). 

It is possible for a team to receive a 1st Place in one of the four areas Core Values, Innovation Project, Robot Design or 
Performance Award but not advance to Championship if the team does not do score well in one of the other three judged 
areas.  

 
 
3. Is it possible to win the Robot Performance Award based on field/game score without 
doing the Innovation Project? 
A: It is not possible to win the Robot Performance Award without doing the Project. Teams must participate in all 3 
judged areas (Project, Core Values and Robot Design) and the Robot Game to be eligible for any required award and 
Robot Performance is a required award. This rule encourages teams to embrace the spirit of discovery and focus on all 
aspects of the Challenge. 



 

 

 

4. Can elimination or alliance rounds be used to determine Robot Performance Award? 
A: The Robot Performance Award recognizes a team that scores the most points during the Robot Game. Teams have 
a chance to compete in at least three 2.5 minute matches and only the highest score out of the three matches 
counts. While some events may hold elimination or alliance matches for the excitement and fun, these may not be used 
to determine the Robot Performance Award. Instead, any awards provided for elimination or alliance matches may only 
be Local Awards. Note that scores from any alliance or elimination rounds will not be used to determine the Robot 
Performance rank needed to be met for qualifier advancement or Champion’s Award consideration. 

 
 
5. What happens if my team goes past 5 minutes when giving their Project presentation? 
A: Some Judges may warn the team that they have gone over five minutes, while others will allow the team to finish. In 
some cases, the tournament may need to keep a very strict time schedule, so Judges will end the presentation at five 
minutes. If the Judges allow a team to go over five minutes, that may reduce the amount of time Judges have to ask 
questions and could affect how the Judges assess your team. Your team should practice timing their presentation before 
the tournament to reduce the chance they will go over five minutes. 

 
 
6. Can the Coach help the team setup their Project presentation? 
A: As stated in the Project document, teams should plan a presentation that they are able to set up and break down with 
no adult help. The coach should refrain from helping the team setup any presentation materials or props. There may be 
rare instances when a presentation prop or other item is too bulky or heavy for team members to carry. In this instance, 
some tournaments may allow the coach to assist the team, or the tournament may provide volunteers to move the 
heavy/bulky item. Check with your tournament organizer before the tournament if you have any questions about 
tournament policies and procedures. 

 
 
7. Do tournament directors have the flexibility to create their own judging tools or additional 
requirements for teams, other than those specified in the Challenge document? 
A: Each official tournament is held to a set of “Global Standards,” designed to provide a consistent experienced for 
teams attending official events. Some items, including the rubrics, are required to be used by events exactly as provided 
by FIRST. Other items may be modified to meet local needs. 

Official tournaments will not have any new or additional requirements, such as a binder or video, other than the required 
items outlined in the Challenge, the Event Guide for Teams, and FIRST website. 

Each region may choose to require teams to present a Core Values Poster or Robot Design Executive Summary. In 
addition, some regions may have completely optional additions that are only used for local awards. These local, optional 
additions will not be taken into account by the Judges for any required awards. 
If you have any questions about what is required at your tournament, please contact your FIRST LEGO League 
Partner or Tournament Director. 

https://firstinspiresst01.blob.core.windows.net/fll/2020/city-shaper-challenge.pdf
https://firstinspiresst01.blob.core.windows.net/fll/2020/city-shaper-challenge.pdf
https://www.firstinspires.org/resource-library/fll/challenge-and-resources
https://www.firstinspires.org/resource-library/fll/challenge-and-resources


The Deliberations Process: 
Reminders & Tips for Judge Advisors 

To facilitate deliberations at a FIRST LEGO League event requires preparation, a strong understanding of 

process steps, and an ability to be both flexible and firm.  Deliberations are more an art than a science, and 

expect that each experience will be different.  While no two deliberative sessions will ever be exactly alike, the 

FIRST LEGO League Deliberations process is intentionally designed to run the same way for all events. 

Here are a few reminders and tips to help you guide the deliberations process.  Please review the Quick Start 

Guide to FIRST LEGO League Judging for a detailed explanation of each step, posted in the Judging 

Resources section of the FIRST LEGO League wiki.  All Judge Advisors should complete the Judge Advisor 

Certification every year to be well prepared. 

Step 1:  Complete Judging Sessions 

• Each team should meet with at least two Judges for a minimum of 10 minutes during a structured 
judging session for each of the three areas (Core Values, Innovation Project, and Robot Design)

• Each judging pair must complete one FIRST LEGO League Rubric for each team.  Judges should 
complete rubrics, make detailed notes, and rank teams as they see them.

• Critical Outcome: Completed Rubrics and comments: one per room

Step 2:  Nominate and Rank Teams 

 Each Judging Pair initially reviews their teams seen throughout the day and prepares a Nomination

Worksheet specific to their judging area  (see Project Nomination Worksheet, Robot Design

Nomination Worksheet, Core Values Nomination Worksheet).

 Critical Outcome:  Individual Award Nominations- approximately 2 per room

 Critical Outcome: 1-N Ranking for overall area- one per room  (N= the number of teams

reviewed by the Judging Pair)

Step 3:  Select Champion's Candidates 

 Using the within-room rankings from all three judging sessions to determine the highest ranked teams

plus the number and variety of award nominations across all three areas and considering any initial

Robot Performance scores, the Judge Advisor identifies potential Champion’s Award Candidates.

Head Judges or the entire group of Judges can assist if appropriate.

 Remember… Champion’s Award winners must score in the top 40% of all teams at the event in the

Robot Game and meet the Award Eligibility criteria.

 Critical Outcome: Candidates group selected by JA and HJ and confirmed by all judges.

Step 4:  Determine Optional Call-backs 

 The purpose of call-backs is to gather any additional information about teams that is necessary for

judges to make decisions.

 It is important to communicate to teams that a call-back does not imply they will win an award; similarly

a lack of a call-back should not generate an expectation that a team won't win an award.

https://firstlegoleague-judges.pbworks.com/w/file/110139331/Project%20Award%20Nominations.pdf
https://firstlegoleague-judges.pbworks.com/w/file/110139334/Robot%20Design%20Award%20Nominations.pdf
https://firstlegoleague-judges.pbworks.com/w/file/110139334/Robot%20Design%20Award%20Nominations.pdf
https://firstlegoleague-judges.pbworks.com/w/file/110139694/Core%20Values%20Award%20Nominations.pdf


Step 5:  Discuss Award Candidates 

 All Judges in each area to meet together to discuss all teams nominated for awards.

 Judges should keep presentations about the teams they saw short and factual.  We recommend that a

2 minute (+/- as time allows) limit be set for each presentation and strictly enforced.

Step 6:  Complete Initial Deliberations 

 Once all nominated teams have been presented to all area judges, the group must work together to

rank order these teams in a fair manner.  The outcome from this step in the process should be

captured on the appropriate area ranking worksheet:  Project Ranking Worksheet, Core Values

Ranking Worksheet, Robot Design Ranking Worksheet.

 After presentation and discussion of candidates, voting is typically the easiest method to create a

merged ranking of all nominated teams.

 Critical Outcome: 1-N ranking for each award in each area (N= the number of teams nominated

for each award)

Step 7:  Discuss Champion's Award Candidates 

 The first award to be determined is always the Champion’s Award, as it is FIRST LEGO League's

most prestigious award.

 One representative from each of the three areas provides a short, factual, timed presentation to

highlight key team strengths for all the judges

 Share any pertinent information with the group, such as exceptionally positive or negative Core Values

inputs from other volunteers or the Robot Performance ranking.

Step 8:  Vote for Champion's Award 

 After presentations, questions, and sufficient discussion of all teams in consideration, the formal vote

for Champion's Award winner(s) takes place.

 Any Champion’s Award winner is removed from consideration for any other team awards, except

Robot Performance.

Step 9:  Finalize Remaining Required Awards 

 Teams that do not win a Champion’s Award are considered for awards under the categories where

they were originally nominated.

 Awards are assigned based on the rankings previously determined for required awards during initial

deliberations.

 With the exception of the Robot Performance award, no team is allowed to win more than one team

award.

 When a team is ranked high in more than one award category, the team should be given an award in

the judging area it was ranked highest, as all required awards (beyond the Champion's Award) are of

equal weight.

 When award placements are equal, a determination must be made as to the most appropriate award

to give that team through discussion among the Judges.

https://firstlegoleague-judges.pbworks.com/w/file/42296425/Project_Award_Rankings.pdf
https://firstlegoleague-judges.pbworks.com/w/file/42296423/Core_Values_Award_Rankings.pdf
https://firstlegoleague-judges.pbworks.com/w/file/42296423/Core_Values_Award_Rankings.pdf
https://firstlegoleague-judges.pbworks.com/w/file/110139337/Robot%20Design%20Award%20Rankings.pdf


 
 

 

 

Step 10:  Finalize Optional Awards and Prepare for Closing Ceremonies 

 Finalize any remaining optional awards such as Judges Awards and Local Awards 

o These award categories must only be used to recognize teams for an accomplishment not 

addressed by a required award category. 

 Determine any Special Recognition Awards for individuals: Outstanding Volunteer and Coach/Mentor.  

 Prepare the final, complete list of ALL awards for the event and review with all Judges.   

 Judges write Award Ceremony scripts that are meaningful and fun. 

 Collect all rubrics and review for completeness and appropriate comments 

 Assemble any materials provided by teams during the judging sessions that should be returned (e.g. 

Project binders, prototypes,etc.) 

 Prepare to release final feedback to teams 

o DO release to individual teams:  A copy of their completed rubric for each area 

o DO release to the public:  All officially completed robot round scores and a list of all award 

winners 

o DO NOT release:  Judging evaluations for every team or any information regarding rankings of 

teams in consideration for awards. 

 Critical Outcome:  Scripts for all awards 

 Critical Outcome:  Written rubric-based feedback to all teams 

 

Award Eligibility 

 
FIRST LEGO League teams participating in official events must meet the criteria specified in the Participation 
Rules to be eligible for Full or Consolidated Awards at official events. Official events include all qualifying 
tournaments, Championship tournaments, Open Invitationals, and World Festival. 
 
A note on team size:   
As a Judge Advisor, if you or a Judge suspect a team has more than 10 team members participating at the 
tournament, notify the Partner or Tournament Director to address the situation with the team. 

 
In addition to following the Participation Rules, teams being considered for the Champion’s Award or 
advancement must have Robot Game scores that meet or exceed the hurdle required.  See the Judging 
Resources on the FIRST LEGO League wiki or the Judge Advisor Training for more information about 
selecting Champion’s Award candidates and the Advancement Policy for more information about the 
advancement hurdle. 
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Participation Rules 

GENERAL 

• Teams, coaches and other supporters must demonstrate the Core Values in their actions and 
activities.

• Throughout the season, teams need access to the following materials:

o LEGO® MINDSTORMS® Robot Set

o Computer or tablet with software to program the robot. (Laptop is recommended.)

• Throughout the season, teams need access to the following season-specific materials:

o Challenge Set

o Documents from the season Engineering Notebook and Team Meeting Guide - also 
available on www.firstlegoleague.org/challenge:

▪ Mission Model Build Instructions (released August 1 of Challenge season year)

▪ Missions, Rules, Field Setup (released August 1 of Challenge season year, 
found in Game Guide)

▪ Challenge (released at noon ET on August 1 of the Challenge season year)

COMPETITION RULES 

A competitive team is one playing in a FIRST® LEGO® League official event. These additional 

rules apply: 

• A competitive team consists of a minimum of two (2) and a maximum of ten (10) children.

Proper adult supervision is required as described in the FIRST Youth Protection Policy.

• A team must be registered and fully paid in their national registration system to sign up for

official events. Additional event fees may apply.

• Team members are between the minimum and maximum age allowed in their region.**

• All work presented at an official event is the work of the children on the team.

• All team members attending an event are required to participate in all three (3) judging

sessions, and be present as a team at the Robot Game matches.

**A Partner may approve an individual’s participation request below or above the age range due to 

special circumstances or needs 

AWARDS/ADVANCEMENT 

A competitive team must meet these additional criteria to be eligible for awards and/or advancement 

at an official event. 

• Teams are at their first official event of each tournament level for the season. For example,

teams are only eligible for awards at the first qualifier they compete in each season.

http://www.firstlegoleague.org/about-fll#block-block-13
http://www.firstlegoleague.org/challenge
https://www.firstinspires.org/youth-protection
http://www.firstlegoleague.org/countries


• Team members’ work must conform to the parameters and rules outlined in the Challenge

and Challenge Guide.

CONSEQUENCES 

FIRST® gives authority to volunteers staffing FIRST LEGO League official events to interpret and 

implement the Participation Rules, guided by global FIRST LEGO League training materials. 

• Teams, coaches and supporters at official events are expected to demonstrate the Core

Values.

o Individuals interfering with, excessively instructing, prompting or heckling a team or

volunteer may be asked to leave.

o Severe infractions of these rules may result in a team’s dismissal from the event.

FIRST LEGO League official event volunteers are provided training to identify and

respond to these situations (See FIRST Youth Protection Policy).

• Individuals and/or teams who fail to abide by the Participation Rules may be ineligible for

awards at a tournament.

Updated 7.31.19

http://www.firstlegoleague.org/about-fll#block-block-13
http://www.firstlegoleague.org/about-fll#block-block-13
http://www.firstlegoleague.org/about-fll#block-block-13
https://www.firstinspires.org/youth-protection


FIRST
®
 LEGO

®

 League 

Awards 

All Awards Structures 

Champion’s Award 
This award recognizes a team that embodies the FIRST LEGO League experience, by fully embracing our 

Core Values while achieving excellence and innovation in both the Robot Game and Innovation Project.  

Considered the most prestigious, the Champion’s Award is included in both approved awards structures. 

Robot Performance 
This award recognizes a team that scores the most points during the Robot Game. Teams have a chance to 

compete in at least three 2.5 minute matches and their highest score counts. 

Judges Awards 
During competition, the judges may encounter teams whose unique efforts, performance or dynamics merit 

recognition. Some teams have a story that sets them apart in a noteworthy way. Sometimes a team is so 

close to winning an award that the judges choose to give special recognition to the team. Judges Awards 

allow the freedom to recognize remarkable teams that stand out for reasons other than the Required Award 

categories. Examples include:  

Against All Odds or Overcoming Adversity or Perseverance  

This award goes to the team that improvises and overcomes a difficult situation while still making a 

respectable showing, with an attitude that shows, “We can overcome incredible odds if we never give 

up, no matter what!”  

Rising Star 

This award recognizes a team that the judges notice and expect great things from in the future. 

Special Recognition Awards 

Outstanding Volunteer Award 

The FIRST LEGO League program would not exist without its volunteers. This award honors an 

extraordinary volunteer(s) whose dedication to FIRST LEGO League has a positive impact on the 

team experience.  

Coach/Mentor Award 

Coaches and mentors inspire their teams to do their best, both as individuals and together.  This 

award goes to the coach or mentor whose leadership and guidance is clearly evident and best 

exemplifies the FIRST Core Values. 



Full Awards Structure
Required for all Championship events; an option for qualifying tournaments 

Core Values Awards 

Inspiration 

This award celebrates a team that is empowered by their FIRST LEGO League experience and 

displays extraordinary enthusiasm and spirit.  

Teamwork 

This award recognizes a team that can accomplish more together than they could as individuals 

through shared goals, strong communication, effective problem solving and excellent time 

management.  

Gracious Professionalism® 

This award recognizes a team whose members show each other and other teams respect at all times. 

They recognize that both friendly competition and mutual gain are possible, on and off the playing 

field. 

Innovation Project Awards

Research 

This award recognizes a team that utilizes diverse resources to formulate an in-depth and 

comprehensive understanding of the problem they have identified.  

Innovative Solution 

This award recognizes a team’s solution that is exceptionally well-considered and creative, with good 

potential to solve the problem researched.  

Presentation 

This award recognizes a team that effectively communicates the problem they have identified and their 

proposed solution to both the judges and other potential supporters. 

Robot Awards

Mechanical Design 

This award recognizes a team that designs and develops a mechanically sound robot that is durable, 

efficient and highly capable of performing challenge missions.  

Programming 

This award recognizes a team that utilizes outstanding programming principles, including clear, 

concise and reusable code that allows their robot to perform challenge missions autonomously and 

consistently.  



Strategy & Innovation 

This award recognizes a team that uses solid engineering practices and a well-developed strategy to 

design and build an innovative, high performing robot. 

Consolidated Awards Structure 
An option for qualifying tournaments 

Innovation Project Award 

This award recognizes a team that excels across the Research, Innovative Solution and Presentation 

categories.  This team utilized diverse resources for their Project to help them gain a comprehensive 

understanding of the problem they identified, develop a creative, well-researched solution and effectively 

communicate their findings to judges and the community. 

Core Values Award 

This award recognizes a team that excels across the Inspiration, Teamwork and Gracious Professionalism® 

categories. This team displays extraordinary enthusiasm and spirit, knows they can accomplish more together 

than they could as individuals, and shows each other and other teams respect at all times.  

Robot Design Award 

This award recognizes a team that excels across the Mechanical Design, Programming and Strategy & 

Innovation categories.  This team uses outstanding programming principles and solid engineering practices to 

develop a robot that is mechanically sound, durable, efficient and highly capable of performing challenge 

missions.  



Fill in ranking boxes after each judging session. Move teams up and down in rank order to keep an accurate representation of the current ranking 

of relative overall achievement in your judging room 

Session

1 2 3 4 5 6 7 8 9 10 11 12 

Ranking Ranking 

1 1 

2 2 

3 3 

4 4 

5 5 

6 6 

7 7 

8 8 

9 9 

10 10 

11 11 

12 12 

Ranking Worksheet 

Circle One 

CV P RD 

Room ________ 



Robot Design 
Award Nominations Worksheet 

Circle One 

CV P RD 

Room 

Mechanical Design Programming Strategy & Innovation 
Final 

Overall Ranking 
This award recognizes a team that designs and 
develops a mechanically sound robot that is durable, 
efficient and highly capable of performing challenge 
missions. 

This award recognizes a team that utilizes 
outstanding programming principles, including clear, 
concise and reusable code that allows their robot to 
perform challenge missions autonomously and 
consistently. 

This award recognizes a team that uses solid 
engineering practices and a well- developed strategy 
to design and build an innovative, high performing 
robot. 

Full List 
(list all teams here) 

Current Top 2 
(keep a running “Top 

2” list here) 

Full List 
(list all teams here) 

Current Top 2 
(keep a running “Top 

2” list here) 

Full List 
(list all teams here) 

Current Top 2 
(keep a running “Top 

2” list here) 
Rank Team 

1 
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Final Top 2 Final Top 2 Final Top 2 
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14 
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16 



Innovation Project 
Award Rankings Worksheet 

Research Innovative Solution Presentation 
This award recognizes a team that utilizes diverse resources 
to formulate an in-depth and comprehensive understanding 
of the problem they have identified. 

This award recognizes a team’s solution that is exceptionally 
well-considered and creative, with good potential to solve the 
problem researched. 

This award recognizes a team that effectively communicates 
the problem they have identified and their proposed 
solution to both the Judges and other potential supporters. 

Rank Team Reason Rank Team Reason Rank Team Reason 

1 1 1 

2 2 2 

3 3 3 

4 4 4 

5 5 5 

6 6 6 

7 7 7 

8 8 8 

9 9 9 

10 10 10 

11 11 11 

12 12 12 

Judges Award Coach/Mentor Award 

# Team Reason # Name Team 

1 1 

2 2 

3 3 



 
 

 
 
 

Judge Advisor Instructions for 

Global Innovation Award 
 
 

Background  
The Global Innovation Award encourages teams to further develop their innovative solutions to real-world 
problems.  It builds upon the work teams have done for the FIRST LEGO League Innovation Project.  The 
Global Innovation Award serves to demonstrate that FIRST LEGO League trains kids to think like innovators 
and provides a post-season opportunity.  The Global Innovation Award is given in addition to awards required 
by the Full Awards structure.  A team may receive a nomination for the Global Innovation Award and another 
Award (even Champions Award.) 
 
Further information on the Global Innovation Award can be found at: 
https://www.firstinspires.org/robotics/fll/global-innovation  

 
 

Judging Instructions  
Each FIRST LEGO League region will nominate from 1-4 teams for Global Innovation Award consideration.  
The instructions below describe the standard process to select your Global Innovation Award Nominee(s).  
Check with your Tournament Director or Partner on whether you will follow this standard process or if your 
region received approval to follow an alternative process for CITY SHAPERSM.  
 

Prior to Championship event:  

• Identify someone responsible to record your Championship’s Global Innovation Award Nominee(s) 
and two (2) ranked alternates. It should be someone who will be in the room during initial Innovation 
Project award deliberations.  

 
At the event:  
1. Innovation Project Judges rank the top teams for the Innovation Award. (This already happens when 

your Project Judges gather for deliberations.  Project Judges should receive the Event Project Judge 
Global Innovation Award Instructions.)  

2. Save the initial ranking of Innovation Award teams (before selecting Champion’s Award and final 
Project Award recipients). The top-ranked team(s) for the Innovation Award (within the Innovative 
Solution area) will become your Global Innovation Award Nominee(s).  No other evaluative work 
should be done by the Project Judges to determine the Nominee nor other categories of criteria 
considered beyond the Innovation Award criteria.  Please check with your Tournament Director or 
Partner on how many nominees you will submit for your region from this event; this step is especially 
important if your region has more than one nominee and more than one Championship.   

3. Continue with the remainder of your normal deliberations. (Remember, Global Innovation Award 
nomination does NOT affect a team’s eligibility for any other award.)  

4. Include the Global Innovation Award Nominee(s) in the Awards script you give to the Awards 
Ceremony Emcee.  Regional Nominees should be presented with a certificate (which FIRST LEGO 
League will provide) during the Closing Ceremony.  

 

https://www.firstinspires.org/robotics/fll/global-innovation


 
 

 

 

 
 

After the event: 
1. Submit your Global Innovation Award Nominee(s) ASAP to FIRST LEGO League.  Discuss with your 

Tournament Director or FIRST LEGO League Partner who will be responsible for submitting to FIRST 
LEGO League.  Will it be you?  The Tournament Director? The Partner?   

a. An online form is used for submitting teams and if your information is gathered in advance, this 
step will take approximately 5 minutes.  

2. Follow the ‘Submitting Your Regional Nominee’ instructions on the Current Season section of the 
Partner wiki. 

3. All nominees must be received by March 9, 2020.  Remember, if your event is earlier, you should 
be submitting your nominees as soon as possible after your event. 
 

Post-Event Process 
After collecting the Global Innovation Award Nominee(s) from each region, FIRST LEGO League will invite 
each team to submit its idea in writing for further judging. We will convene a panel of expert Judges to read 
the submissions and choose 20 Semi-Finalists. The Semi-Finalists will be invited to participate in the Global 
Innovation Event (included in-person final judging) to be held in June 2020.  The deadline for teams to submit 
their Innovative Solution is March 23, 2020.  Semi-Finalists will be chosen and informed approximately the 
third week of April 2020.  
 

Interested in Judging? 
If you have expertise related to the Challenge theme, product development, entrepreneurship, or innovation 
and are interested in helping judge the Global Innovation Award nominees, please contact us at 
fllinnovationaward@firstinspires.org for more information by February.  This virtual commitment is 
approximately 5-7 hours.  

 
 

https://firstlegoleague-currentseason.pbworks.com/w/page/134966589/How%20to%20Submit%20your%20Global%20Innovation%20Award%20Nominee%20(CS)#view=edit
mailto:fllinnovationaward@firstinspires.org


The New 25% Rule - This document is intended for Partners and Judges

FIRST® LEGO® League teams are evaluated in four Core Awards:
 
Three Judged Core Awards: 
 Innovation Project, Core Values, Robot Design
 Each Judged Core Award is comprised of three sub awards (Expanded Award Process) 

One Robot Performance Core Award:

 Robot Game Score is based on one robot game at the event
 There are no sub awards for the Robot Performance Award

The four core awards are equally weighted and  
determine  the Champion’s Award and Advancement

The following calculation must be used to  equally weight each Core Award 25%.

Team  
Name

Judging  
Room

Project 
Room Rank

Core Value Room 
Rank

Robot Design 
Room Rank Robot Game Rank Champion’s 

Award Score
Champion’s 
Award Rank

LEGO Girls A 1 5 2 1 9 1

St_EV_3 B 1 1 4 5 11 2

Wrobotiers A 4 3 4 3 14 3

Fuzzy Logic B 5 7 1 4 17 4

…

Robotix B 12 11 11 12 46 24

PROJECT ROBOT DESIGN

CORE VALUES ROBOT GAME

PROJECT  
ROOM RANK

CORE VALUES
ROOM RANK

ROBOT DESIGN
ROOM RANK SCORE

Judging Lite and Liter than Lite are tools provided by FIRST ®. They calculate each team’s score when you enter the core award 
ranking information.

Step 1: Whether there are multiple judging rooms 
or a single room, for each Judged Core Award: 
teams are ranked within their room.
 
NOTE: Any event that uses the Expanded Award 
Structure should rank each team only in the overall 
Judged Core Award, not each sub-Award.

Step 2: There is a single Robot Game; every 
team’s single, highest score is used to rank  
all teams.

Step 3: To equalize the Robot Game ranking with 
the Judged Core Award room(s) ranking, the Robot 
Game rank must be divided by the number of 
judging rooms for each Judged Core Award; 
now each Core Award is equally weighted 25%.

CHAMPION’S AWARD 
AND ADVANCEMENT 

FIRST® and the FIRST® logo are registered trademarks of FIRST (For Inspiration and Recognition of Science and Technology). LEGO® is a registered trademark of the LEGO Group. 
FIRST® LEGO® League and the FIRST LEGO League logo are jointly held trademarks of FIRST and the LEGO Group.
© 2019 FIRST and the LEGO Group. All rights reserved. FL052

FIRST® LEGO® League is the result of an exciting 
alliance between FIRST® and the LEGO® Group.

ROBOT GAME RANK 

number of judging 
rooms for each 
Judged Core Award

Sample 24 teams, 2 judging rooms per Judged Core Award

The Champion’s Award Ranking is used for final award determination and advancement.



Judge Advisor Quick Reference

Award Eligibility
In order to be considered for any award, teams must…

• Match maximum age requirements

(16 or younger; 14 in U.S./CAN/MEX)

• Have 10 or fewer team members

• Participate in all 3 judged areas and the Robot Game

(for Full or Consolidated Awards)

• Be at their first official event at each tournament level

for the season

• All team members participate in each judging session

• Demonstrate FIRST Core Values; No red-level

behaviors

Judging Policies to Remember

• No team may receive more than one award

(Exceptions:  Robot Performance, Coach/Mentor or 
Volunteer Award)

• Champion’s Award winning teams must be eligible 
for all awards and have strong performance across 

all judge areas.

• Advancement is based on the Champions Award 
Ranking.

• All teams must demonstrate Core Values. Refer 
to the Guide to Core Values Input for guidance on 
addressing Core Values questions.

Questions?

Email: Contact flljudge@firstinispires.org before or after your event or ask your FIRST

LEGO League Partner.

Phone number:  __________________________

Ask your FIRST LEGO League Partner who you should call for help on the day of the event.

My Judging Schedule
Estimated

Start Time

Judge Meeting

Coach’s Meeting

Judging Sessions

Judge pairs rank/nominate teams

Select Champion’s candidates

Call-Backs

Area Deliberations

• Judges discuss award

candidates

• Rank top candidates for each

award

Discuss and vote for Champion’s 

Award

Finalize remaining Full or 

Consolidated Awards

Finalize Judges and other optional 

awards

Write scripts for Award winners

Award Ceremony

My Reminders
Use this space to write yourself tips or 

reminders for deliberations and facilitation

• ____________________________

• ____________________________

• ____________________________

• ____________________________

• ____________________________

• ____________________________

• ____________________________

• Have fun!  Look for ways to help

Judges, volunteers, coaches, teams,

and spectators all have a great day.

mailto:flljudge@firstinispires.org


What’s new for CITY SHAPERSM?

❑ Champion’s Award and Advancement: The formula to determine FIRST® LEGO® League Champion’s Award and the criteria 

used to determine which teams advance from qualifying tournaments has been updated.

❑ Rubric Updates:

• The design layout of all FIRST LEGO League Rubrics has been updated for the 2019 CITY SHAPER season.

• Wording in the Core Values and Robot Design Rubrics have been updated.

❑ Team Meeting Guide and Engineering Notebook: The FIRST LEGO League Challenge now includes a Team Meeting Guide 

for coaches and one (1) engineering notebook per team member. Teams may bring these to the judging session as a talking point, 

but they are NOT a requirement for teams.

❑ Innovation Project: The project portion of the Challenge is now named “Innovation Project.”

❑ Robot Game Updates: Read the rules for all updates, including:

• New Mat size due to increased Home dimensions. When Table size and Mat placement

are correct, Home will measure about 45” by 15-1/2” (1143mm by 393mm).

• Robot/Equipment Inspection Area

• Open Software: FIRST LEGO League teams can use any software that

allows the Robot to move autonomously – meaning it moves on its own.

Make sure you’re up to date for the

2019-2020 CITY SHAPERSM FIRST® LEGO® League season:

https://firstlegoleague-judges.pbworks.com/w/file/134852244/FIRST-FLL-Champions-Award-and-Advancement-Letter.pdf
https://firstinspiresst01.blob.core.windows.net/fll/2020/first-lego-league-rubrics.pdf
https://firstinspiresst01.blob.core.windows.net/fll/2020/city-shaper-game-guide-pdf.pdf
https://firstinspiresst01.blob.core.windows.net/fll/2020/city-shaper-game-guide-pdf.pdf
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